POPLAR REGATTA - COMPETITORS NOTES


Time Keeping - PLEASE NOTE: 
Any crew not at the start pen 10 minutes

before race time will be disqualified.

We really do not like to disqualify any crew, especially junior crews and crews that have travelled a long way but, to ensure the regatta runs on time and that the racing is fair, in the interests of all competitors there will be no exceptions. 

We have a full day’s racing and it is not possible to run the regatta any other way. Please be on time and avoid disappointment.

1. Check In

Competitors to report to the Registration Secretary in the Regatta Office to collect crew numbers at least 40 minutes before race time. Any crew failing to report will be deemed to have scratched. 

2. Crew Numbers

An "Empacher" crew number will be issued by the regatta office and must be fixed to the bow of the boat before going afloat. The numbers must be picked up at least 40 minutes before your race. Please return the number to the regatta office when you have finished the event. 

PLEASE NOTE: 
All boats must be fitted with an "Empacher" slot. 

Numbers will not be issued until regatta fees are paid.

3. Coxswains

All coxswains to be weighed in the Regatta Office before going afloat and to carry weights if under the minimum weight. A weight certificate will be issued by the office.   

4. Race and Draw Organisation

The regatta uses the "Ghent" draw method.  The system works as follows:

SYMBOL 183 \f "Symbol" \s 12 \h
crews are selected in random order at the time of the draw, but are not drawn into individual heats

SYMBOL 183 \f "Symbol" \s 12 \h
all crews must check into the start pen at least 10 minutes before race time 

SYMBOL 183 \f "Symbol" \s 12 \h
the starter will divide the number of crews into the relevant number of heats 

SYMBOL 183 \f "Symbol" \s 12 \h
heats will be called onto the start pontoon at race time in quick succession - note that any event with 7 or fewer competitors arriving for heats, will be run as a final 

SYMBOL 183 \f "Symbol" \s 12 \h
the Regatta Committee reserve the right to alter the times of races if necessary.

SYMBOL 183 \f "Symbol" \s 12 \h
because of the size of the entry all J14 and J15 events will be run as straight finals with A and B divisions where necessary.  

Safety - PLEASE NOTE:
The water is deep, and the dock walls are high. However careful you are at regattas, you should be very alert to the dangers at the Albert Dock. In particular, children should be adequately supervised. We will do our best to create a safe environment, and will provide medical facilities. You can help by observing our safety precautions. The regatta can accept no liability for any losses or damage to persons or equipment.

5. The Boating Pontoons

This is a very well supported regatta and the boating area is always busy so please help us and yourselves by following these steps:

· Go afloat 30 mins before race time to ensure your crew is on time 

· Your boat must be checked by an umpire before you proceed to the boating pontoon. An "APPROVED" sticker will be fixed to your boat by the umpire 

· Boats will not be allowed onto the pontoon without an umpires “APPROVED” sticker.

· There are two separate sets of pontoons. Number 1 Pontoons are for going afloat, and Number 2 Pontoons are for disembarking.  

· Oars may not be left on the pontoon prior to boating.

· Maximum of 1 non-rower per crew  allowed on the pontoon, all other supporters to stay on shore.

· Please adjust stretchers away from the pontoon.

· Boats disembarking must give way to those going afloat.

· The boat marshalls’ instructions must be followed at all times.

6. Race Rules

All races will be conducted under A.R.A. rules.

7. Start Procedure - PLEASE NOTE 
· Coaches are requested to ensure that their crews are competent in attaching to the stakeboat. Crews that are unable to attach correctly within a reasonable period will be excluded from the race.

· A traffic light start system will be used to start races. Clear instructions will be given by the starter.

8. Prizes  
· There will be no presentation pontoon due to the need to check ARA Points Books. 1st, 2nd and 3rd place medals should be collected from the presentation marquee following each final. 

· In accordance with ARA guidelines, race winners must bring their Points Books for update by the regatta officials. Only in exceptional circumstances will medals be given to winners who do not present their Points Book for update.

· Official crew photographs can be taken at the presentation marquee for events with a Trophy. 

· A Victor Ludorum trophy will be awarded to the most successful men's and the most successful women's club.

· For events run in multiple divisions medals will be awarded for first place only. 

PLEASE NOTE: Cycling is not allowed within the enclosure
Coaches on bicycles may follow crews outside of the enclosure, but NOT in the enclosure. Last year this rule was ignored by some coaches and there were two accidents. This year action will be taken against any club or school ignoring this rule.

and finally, have a great day’s racing! 

NAVIGATION AND CIRCULATION INSTRUCTIONS TO COMPETITORS
ANY COMPETITOR FAILING TO COMPLY WITH THESE 

INSTRUCTIONS WILL BE DISQUALIFIED
1. The Course 

The racing course runs from east to west. The lanes are numbered from north (lane 0) to south (8). No competitor may travel in an easterly direction in lane 8. 

2. Proceeding To The Start

Crews leaving the embarkation raft will go to the start in lane 0 and will not impede any crew using lane 1.

3. Warm Up

Crews wishing to warm up may do so on the way to the start in Lane 0, and subject to not interfering with racing and under the jurisdiction of the umpires may turn and warm up over the course. Due consideration must be given to other crews in the vicinity. 

4. Warm Down

Crews wishing to warm down after a race may do so at the western end of the course. A clockwise circulation pattern will be in force. Crews leaving the area will give way to crews entering and will travel eastward in lane 0 only. Use of the Royal Victoria Dock is not permitted because there will be no safety arrangements in the area, and there will be other water users present including Wet Bikes who have priority.  

5. Leaving The Course

All crews may warm down or return directly to the disembarkation raft using lane 0. Winning crews should proceed directly to the presentation pontoon.

NO INTERFERENCE IS TO BE CAUSED TO SUBSEQUENT RACES.

6. Practice 
Unfortunately due to the number of races and competitors it will not be possible for crews to go afloat except to race. The only exceptions to this will be in extreme circumstances and with the specific agreement of Regatta Control.  

POPLAR,BLACKWALL&DISTRICT R.C. 


